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Every 
Business 

Should Have 
A Plan. 

FDMH 
 

How quickly can your company 
get back to business after a 
natural disaster or fire?   It 
depends on emergency planning 
done today. The regular occurrence 
of disasters demonstrates the 
importance of being prepared for 
any emergency. 

While recognizing that each situation 
is unique, your organization can be 
better prepared if it plans carefully, 
puts emergency procedures in 
place, and practices for all kinds of 
emergencies. 

This guide outlines common sense 
measures business owners and 
managers can take to start getting 
ready.  

 

A commitment to planning 
today will help support 

employees, customers, and 
our community. It also 
protects your business 

investment and gives your 
company a better chance 

for survival. 

Preparing Makes 

Good Business 

Sense 

Looking for 

additional Resources?  
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Feel Free to Contact  
 
 

Mount Horeb Fire Department 
120. S First Street 
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608-437-5571 
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Continuity Planning 

Risk assessment can be a sophisticated 
area of expertise that ranges from self-
assessment to an extensive engineering 
study. 

Start by reviewing your business process 
flow chart, if one exists, to identify 
operations critical to survival and 
recovery. 

Carefully assess your internal and 
external functions to determine which 
staff, materials, procedures and 
equipment are absolutely necessary to 
keep the business operating. 

Make a list of your most important 
customers and proactively plan ways to 
serve them during and after a disaster. 

Also identify key suppliers, shippers, 
resources and other businesses you 
must interact with on a daily basis. A 
disaster that shuts down a key supplier 
can be devastating to your business. 

 

Write a Crisis 
Communication Plan 

 

 
 
Detail how your organization plans to 
communicate with employees, local 
authorities, customers and others during 
and after a disaster. 
 

Include relevant information for 
employees, top company executives, the 
general public and your customers as 
well as local and state authorities. 
 

Make an Evacuation Plan 
 
Some disasters will require employees to 
leave the workplace quickly. The ability to 
evacuate workers, customers and visitors 
effectively can save lives. It is important to 
have an up-to-date staff roster for employers 
to be able to keep accountability in the event 
of an emergency.  
 

 

 
If your business operates out of more than 
one location, establish evacuation 
procedures for each individual building. If 
your company is in a multi-use, an industrial 
park, or even a small strip mall, it is important 
to coordinate and practice with other tenants 
or businesses to avoid confusion and 
potential gridlock. 

 
Practice the Plan with 

Co-workers 
 

Frequently practice what you intend to do 
during a disaster. Conduct regularly 
scheduled education and training seminars to 
provide co-workers with information, identify 
needs and develop preparedness skills. 
Include disaster training in new employee 
orientation programs. 
 

 

 

Organizing an Emergency  

Action Plan (EAP) 

 

 

 

The purpose of an EAP is to facilitate 
and organize employer and employee 

actions during workplace 
emergencies. 

Emergency Action Plans shall include the 
following: 

1. Procedures for reporting of 
emergencies 

2. Occupant and staff response to 
emergencies 

 Staff Responsibilities 
3. Evacuation procedures appropriate 

 to the building, its occupancy, and 
emergencies 

4. Appropriateness of the use of 
elevators 

5. Design and conduct of fire drills 

 Meeting Locations 

 Places of Rescue 
6. Type and coverage of building fire 

protection systems 

 Sprinkler systems 

 Standpipes 
7. Other items required by the Mount 

Horeb Fire Department 

 Special Hazards 
 Maps of Emergency  

Escape Routes 

 

Ensure you STAY IN BUSINESS! 


